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A Winning Combination

Dan Garza knew he had a winner when he finished writing.
And he was correct. The Dallas Press Club awarded Carza a
Katie statuette for the Best Magazine Feature Story. His story,
“Mariano Martinez Jr., The Story of a Man Who Made It,” was
published in the March 1975 issue of DALLAS Magazine.

“| worked one entire day on the lead,” Carza explains. “It
had to be perfect. This was an important story for me. | had
an ethnic identity with Martinez, who used the fact that he is
Mexican to his advantage.”

Garza, who has been writing for DALLAS Magazine for three
years, is in the public relations department of the American
Heart Association. He was the press relations manager at Texas
Instruments prior to joining the Heart Association. ““That’s how
I make my living, but | have a great need to write as well. It's a
creative outlet that's very necessary to me.’

The Dallas Press Club awarded a Katie to DALLAS Magazine
as the Best Corporate Magazine, an honor accepted by Ed;tor
Roger Pendleton and shared by all those who contribute to
the magazine. |

The Katie award, pictured with Garza above, has been given
as a symbol of journalistic excellence for many years. The name
was synergized from (he words “communicalion award.” The
Katie Petroleum Company provides the trophies for the annual
Press Club awards program.

Coming in March: Using Daydreams and Fantasies to Solve
Corporate Problems ®© How Stockbrokers Operate During Tough
Times ® Southern Methodist University’s New President



By DANIEL GARZA / Pholographs by JACK CASPARY

The story of a man who made it

Mariano Martinez Jr.

For Martinez, it helps to be
Mexican, Butl that's only one asset
he's used to build his

profitable restavrant.

Fast, twisly Mexican music in the
Inte night thunders through the san-
fina, gushing out in torrentzs inbo
the fancy shopping center, 85 a crowd
of finely tailored and manicored
gringes in the ragcous, serape-draped
carfine whoop and haoller, sccastonslly
sending & fiat in the air and effecting
a% best they can, the classie Mexican
grita or yell,

Then, a gringe —one who is com-
pletely engroased in the frolic — anys
he'd like to hear La Homba, and that
gives Chuche and Renan and the other
musicinns the eue to further increase
the feverish tempoe and rattle the walls
and windows more.

Chucha's fingers dance nimbly,
rapidly ncroza the guitar alrings. re-
flecting glistening dart-like rays into
hiz audience. Suddenls, all four musi-
ciana cut loose with the lIrrics in
Spanish,

Para baflar Lo Bomba, para bailar

La Bamba s¢ necesila wna poca de

gracia, wna poca de gracia y olra

cosila y arrtha y arriba. ..

After the initial frénzied stanzas,
Chocho takez the lead, and being the
razeal that he iz, he weaves in hiz ovn
Iyrics which the gringos don't under-
stand. But it's OK. They clap along
with the music and laugh at Chucha's
wisecracks about gringes,

Seated at a front table is the per-
gon moat enjoving this merriment.
He's not gringe, but a young Mexican-
American. There's a continental look
about him ovidenced by his sporty
poates, moustache and natly attire
He smiles thoughtfully at Chucho's
antiex, all the while, absorbing the
throbbing excitement with apparent
satisfaction,

At that moment, as though he'd
ecarefully weighed hiz thooghis, he

turns to the otherz at the table, shak.
ing a finger to emphasize the fact he's
very proud of thia musieal group he
calla Musica Hlimifada because it has
been 8o succesaful with hiz clientele,

But in the same breath, he adds,
“You know, the guy 'm really prowd
af iz Chuche — that stocky guy with
the mouziache over there.,” he
nods towards his guitarist. “In just
a shect period, he's come on strong.
He didn™t used to be the entertainer
he iz today, He was sorl of a quiet
guy, But now, like you just saw him,
he's dynamite, He makos people lnugh
and fee] good, And that's what [ want
to give my customers-—a goed, fun
feeling along with goed Mexican food
and drink."

Just as Chuche has grown in stad-
ure, = hag hia boss developed @
mounting business through hiz Moxi-
can restavrant ‘canting complex i 4
Tovn, Since itz debuod in May 1971,
Mariano™s haz grown at a steady clip
with salez tripling over the four-
vear period ending this month. At the
oubzet, howoever, it wasn't all resez for
the dapper, 20-year-old Mariane Mar-
tinez Jr. since a 316,000 debt hung
over his head.
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But the doring Mexican with a flair
for winning friends amd influsncing
people convinced his conbractor tn
whom he owed the money that it
woilld be in the best interest of all for
the business to open as planned.

Martinez recalls that in heeping
with hiz policy of going to top deei-
aion-makers, he flew to Houston to
confer with the fop man at the con-
shruction company, “Man, 1 went di-
rectly b0 the heart of the matter, I
axplained to him we had three options,
Firat. he could padleck my resiaurant,
and I'd remain  indebted to him
Secondly, I said, “wou. Mr. Construe-
tion Man. can go into the restaurant
burineaz,” and thirdly., which iz the
most logical, ia you can let me open
up for business and I'Il repay vou oul
of all the profitz I'm going to make.

“Well, he waz a very understanding
person, and he decided to bt me pay
him the 216000 over a four-month
period. 1 was really pleased with his
aoffer, That was more than 1 expected,
z0 | was vory grateful for the break
he gave me.

“With that ticklizh problem solved,
the next thing 1 faced waz a way of
promoting the business. There jusi
wergn't any adveértizing bucks in the
kitty, so it was left up bo my ingenuity
an how well T eould got exposure for
my restaurant. | suppose this is the
time I became good at promoiion.”

In earlier years when he was play-
ing with musieal groups around Dal-
Inz, he'd hoon expozed to pross partios
and zort of knew how they were
organized, So with this elementary
grasp for public relations, he set
forth o launch one of Dallas® moat
memorable press parties for his grand
1l;|1-¢r'|i|‘.|5:'.

In the true spirit af & public roein-
tions man. Martinez was primarily
concerned with providing hiz press
guestz with a4 news heok. something
unique thoy could write about, Crea-
tive juires began flowing with Madis



aon Avenue Lype ideas springing
forth.

Plans called for the man bringing
the furniture from Mexice to stop
along the border for an ample supply
af cabrifs, the Mexican favorite. A
Dallas wine merchant offered up cham-
pagne. And Martinez capped it all off
by donning a bandido oulfit complete
with bandoliers, leather pants, and &
big sombrero. the kind worn by
Emilizne Zapata,

Word of the upcoming press soiree
at the new Mexican restaurani got
argund. Friends aald they know some-
body Emporfant at one of the news-
papers. "Man, invite him,” urged Mar.
tinex. A former college roommate of
fered to take Marlano's picture in his
bandide outfit, 26 that he could have
photos available for the pross,

Even before the doors opened, the
voung réestaurateur was getting ink in
the newspapers with such commentz
as, ", ... grand opening with an arrests
ing menn of cabrito and champagne ™

Noted columnists, entertainment
writers, television personalitics, sporis
writers, newspaper pholegraphers,
other members of the press, as well
aa local celebrities took notice of his
bravura and began embracing him as
A Lrue eompantere,

For Martinez, it helps to be Mexi-
can, But really, being ethnie hasn't
been mll that essentinl since he has
some other aces in the hole — like all
those flangibles and infangibles B
takes f0 be an enbreprencur.,

The noed to sachieve and the parals
leling drive to accomplish chisciives
gquickly. eflectively with & minimum
af interruptions eams to him at an
carly age. For example, hizs mother,
Mrz, Mariane Marliner Sr., recalls
that hoer son inzisted on plaving com-
plote gongs on the pianoe without hav.
ing to practice the hasica for ton long
s period of time.

An impationt tesn-ager, he dropped
out of school in the tenth grado be-
cauge he found it “boring and mean-
ingleas.” School was taking too much
time away from hiz true interests,
musie and golf — two fields which
would later have a direct influence on
him and the success of his busineas.

Modeling him=elf after a teen-age
mugician friend, Martinez quickly
learned to play, in hiz ecarly teens,
the electric bass guitar snd began
mpving arcund in Dallas® enterlain-
ment elreles with auch names as Jesse
Lopez and through the younger Lopez,
graw to know Trini. Likewlse, he be-
frlended Lee Trevine at the Piteh *n
Putt driving rangs before the golfer
began hitting the big time.

Eventually, he formed his own mu-

sical group serving asz business man-
ager and promoter, Only this was an
inbermediate step since his overpow-
ering ambitien was to exeel at higher
Ievols, He saw friends like Trini Lopez
gnd Trevine succeed. At that point in
his young career, Martinez became
more determined that he'd fulfill his
ambitions bo become a “somebody.”

“These guys (Trinl Lopez and

Lee Trevino) showed me that if you
have abllity and the willingness

to work, you can be 8 success.

I doesn't take wealth.”

"When Trini and Lee hit the big
time, all of a sudden new horizonsz
opened up. Opportunitiea seamed more
aceeaaible,” Martlinez aava. “Thess two
guya showed me that if you have
ability and the wiliingneaz to work,
you ¢on be a succeas. IE dopan't take
wealth. Both of those guys were peor.
It doesn’t require education because
Trini and Lec had very litthe. What it
doea reguire is the desire. the ability,
and the willingness b work st it
Armed with those thoughts, T decided
that 1 wasz golng to be great ab what-
ever 1 did.”

While hiz thoughts were sound in
theory, Martinez was reallstic ensagh
to see that hizs linbilities offset his
maanls, I know what 1 wanted, but 1
didn"t know which avenue to take”
he says, “What T was sure of was that
I'd reached a plateau in the muzic
businesa and with golf.,”

Fducation zeemed to provide san
answer fo a perplexed 21-year-old
Martinez, Afler passing the GED hat-
tery of tests, gualifving him as a high
sehool graduate, he moved on to Nerth
Texaz State University where he
found the going a bit tough. He re-
grouped at El Centro, and with twe
¥ears of college credits under his belk,
he underteck Morth Texas State again,
only to discover (hat there waz greater
cpportunity, nod 2o much in the busi-
ness courses he was taking, but in a
potentinlly sound market for a Mexi-
can restavrant in Denton,

“For the first time in my life, 1
waz ecstatie about a possible busineaa
venture" he relates. "My enthusiasm
overwholmed evershody [ came in con-
tact with. My mind was buzzing with
jdean = the theme of the resftaurant,
for instance. waz ‘Teave Toxaz bahind
and enter the placid surroundings of
Mexico.” ¥ had an artist de a bunch of
renderinga for me, and 1 carried them
in a Blg box whorever 1 waent™

Finaneing posed a problem, bof
Martiner overcame it by forming an
investrzent group that inclwdod his
parénts, hiz wife's pareniz. a kitchen

equipment supphier, and friends. He
raised £30.000 in collnteral. enough
to qualify for a 70,000 loan & Denton
hank was willing to make.

The potential, yet maluring busi-
neasman began to develop more of a
perapective toward his gosls with the
aidd of business professorz from Kl
Centre and North Texas State Uni-
versity. “Rince the tine in grade
schia]l when 1 waz a8 fledgling photo-
iournalist with my Argus 35mm
carmera, 've been visualizing things
that woren'd, but could be. 55 now,
here T was with this great opportus
nity; my mind was preoccupied with
plans amd ideas.”

Ome thing he didn't foresee, how-
ever, was a anag in the construetion
schedile for the Denton shapping con-
ter that was to house his restaurant.
Talk of building the shopping center
continued, but for a year nothing con-
crete materialized. An impationt Mar-
tines, still a student at North Texas,
and his Investors began thinking of
an altermate plan.

Abont the same time, the chie Qld
Town Villnge Bhopping Center was
Being buflt in Dallas, and it had strong
appeal. Martinez could =ee a viable
markelt for hiz  restavrant eantina
comples.

“1 decided Ol Tewn was the place
for Mariano's Restavrant, but T was
afraid my sharcholders would hack
cul, When T discussed this new pos-
sibility with them. they were all in
pecord with 100 percent support,” he
BV,

Getting » second wind, Martiner
decided o deap out of college and con-
centrate om his wenture foll time
Packing hiz ideas along with him, he
bogan negolialing financing in Dallas
gince his Denton banker wasn't all
that interesied in putling money in
Dialing, What followed was vound after
round of invelved and detailed dis-
cussfon with the Small Business Ad-
miniztration and a number of banks,

He aays, "All I heard from thess
people were negative things — that it
was a bad time to start a business,
that the dellar had shrunk considers
ably. Flus, there was lots of red fapo,
but I peraisted, all along adjusting
and improviding. Then, one day 1
walked into the First Natfonal Bank
in Dallas carrying my box of drawings
and plang . . . I carried that wherever
I went in those days.

“T walked in cold and =tarted ialk-
ing to a receptionist about my plans™
he recalls, “"As Inek would have it an
afficer of Lhat g bank strolled by
and overheard my conversation, and
he invited me and my box of drawings
ints hiz office. T shori, what he told
me was that he wanted to help me,



that he wasn't promising anvthing,
but that he thought I had a 10 to 20
percent chanee.'

Subzequently, First National Bank
i Dallas agreed to a 356,000 SREA
guarantesd loan. That financing agree-
ment waz complemented by a $30,000
note endorsed by the Watson Kilchen
Equipment Company, one of Mar-
tinex's original inveators.

However, it wasn't quite as simple
as that, Martiner recounts, 1 found
myzelf in a trap. Everybody was wait-
ing on everybody elze to commit. The
SBA was waiting on the bank fo sign
the denl; First Mational was waiting
on the SBA ; and the equipment people
were walling on the other twe, and
no one wanted 1o be the first fo
commit."

As though these snnoying sifun-
tiona weren't cnough, he faced an-
other hurdle with the SEA. Ewven
theugh hizs lean had been approved,
the SEA couldn®t commit sinee it had
reached a budpet cefling. 18 had in
wail for Congress to pass a bill appre-
priating more funds.

— e wme o L (R

"I tell him, ‘well, let’s call him and
encourage him along’ (fo sign a
bill). The 5BA man says, ‘call who?'
‘Prasident Nixon,' | sald.”

T I e s

Red tape weeded untangling. Mae-
tinez's future was at the mercy of
Washington's bureaveracy. Mean-
while, back in Dallas, the landlord at
Old Town waz preasuring Martinez
to commit: sthorwise he'd have bo
give up his space to another merchant.

“Well, I've never been able fo fake
ne for an answer.,” he zays, “5o [ go
to the top man at the 3BA here in
Dallps and present my case. He's un.
derastanding and aympathetic, but aava
that the bill haz to wait for President
Nizon's signature, T tell him, “well,
let's eall him and encourage him
atong. The SBA man says, call whe?
“President Nizon,” 1 snid, That guy
got the biggest charge out of my sug-
gestion. He said he wouldn't eall Pres-
ident Nixon, but some other contacia
he had in Washington in an effort io
unclog the works,

“A wirk Inter, that bill was signed
amwl passed and the bank, the SBA.
amd my Kitchen eguipment man and
myaelf all got ftogether to sign the
formal papers to get my restaurant
underway,” he adids.

Yearzs agoe, he was faced with =
similar aituation. Only i didn't in-
volve as many people — just a high
school connselor who discouraged the
=pirit of entreprenearship he was de-
veloping at the time,

Martinez rvelates the oceasion. I
hnd o strong nesd to achisve when [
was & een-ager. but I wasn't known
for anything. I wasn't a real bright
stwdent, or a cheerleader, or an athiole.
S0 I was frustrated, becanze T wanted
to suceeed, be a aomebsdy,

“The counzelor gave me some tests
and afterward told mee that the reauli=
indicated T wanted to be the bossz, the
hendmnn, Buot she sald that wasn'l
prasible, that T eouldn™ ged there from
the level T was at. She also zaid I'd
have to finksh achool. go through col-
lege, and then work for semebedy
before I coold achieve the fovel T
wanbed, Someday when pou get 1o be
40 or 50 yearz old, vou may
tha headman, she told me, But she
really didn®t think 'l ever make the
grade az an entrepreneur because she
fielt this type person was becoming
extinet.”

Disproving others’ negativiam has
become n oway with Martines for the
past 15 years sinee the time he
Inunched hiz business career as the
manager of & musicsl group, The ex-
peciece ke gained as an enteriainer
hag served as & vital link in the
sequence of eventz leading him to the
pinnache of success,

The prometion savey fained
through earlier musical days as well
a2 hiz business scomen hoee been ap-
plied in yet ancther role he's playved
mare recently — that of benefactor to
El Centre Junier College and SMU's
Caruth Institukte of Owner-Managed
Busineas.

At the Caruth Institute, Martines
fine-honed hiz busineas and manage-
ment skille, and sarlier. a number of
coonomics and business profeasors at
El Contre enconraged him with his
business endeavors, To show his ap-
preciation, he instituted Dallas’ first
Tortills Eating Confest, The initinl
one in 1972 brought $6T5 that went
toward El Centro’s Mariane's Scholnr-
alfp Fumd,

Bullding on the firat Tertilla Eating
Contest, Martinez put hiz public rela-
tions Lalents to work and came up with
what many considered his ecvaziest
iden, Donning his bandide outfit and
leoking like Alfonse Bedova's twin,
the bold and flamboyvant Mariano
staged a prearranged robbery of the
Bank of Texns with the help of SMU'2
. Jmckson Grayson and Caruth's
director, John Welsh,

The whaole tdea wag 1o promaie the
1973 Torlilla Eating Conbest, and his
publicity stunt proved sueetasful, with
tocal televialon and newspapers giving
it eonsiderable play.

Resulting from  this confest  was
R0, With Ehiz money scholnrships

waore aAwarded (o 30 outstanding Junior
Achievement students, zllowing them
to attend entreprencurahip atudy
courses ab the Caruth Institute,

Marlinez moves in business circles
around Dallas. When he isn't
daing thal, he's pondering the
future of his busingss.

Lately, a tight busziness schedule
has limited Martinez to few promo.
tional projects, althaugh he talks abaul
gelting back into the swing of things,
But then, he ian't az phyvaically close
t his restaurant az he uveed to be
Taking charge of the day-to-day ac-
tivithes at the Old Town Mexfean
restaurant are three managers, Mean-
while, Martinez moves in business
circlea around Dallas, snd when he
tan't deing that, he's pondering the
future of hiz businesa in hiz modern
affice on the eight floor of the GOGO
Building on Central Expressway.

Currently, the action for Marlinesz
isnt =0 much in his personal office,
ek in his mind and in an adjeining
room containing walla of blueeprints,
floorplans, and an artizt’s renderings
of future buildings.

Plans eall’ for expansion o obler
cities in the United Statez, However,
for competitive reasons, he hesitates
bo be specific about fulure markeis in
which e expects to engage. Bub whot
he does offer is thet he and his
plannera heve devised n TMHH-square-
foot protofype, frec-standing restau-
vant building designed to be baili
anywhere.

“My initinl plan waan't to  build
only the CHd Town restaurmnt and
cantina,” Martinez contends. 1
wanted to build on the experience
gained theve and expand our busi-
neas, Right mow, we have avallabbe
enginecring apecifications and draw-
ings for the profotype rvestaurant
building plus cost figures. Bul we
don't have specific dates for setting
up 5 business in wnother city becnuse
I think that teday iz the time to re-
main liguid. Intevest ratez are loo
high, and 1 think they'll be coming
dowen. I don®t want to be strapped ai
a higher interest wvate for 20 years
when [ feel I ean get n hetler denl hy
waiting.”

The goatecd Mexican in the finely
imilored suit gazes oulb the window as
if deep in thought. After s moment,
lve continuwes, deliberately choosing his
words, “I'm zitling on go right now.
I have my pr.nllu. iy stafl, mnd my
coat  figurea for  fubure  expansion.,
When the time ir vight, we'll e veady
tn move” =

Reprinled fronr Wareh 1475

NALELAS Meaga=ine, Capuriaht 1975 Fallas Chapmfer af  apmeres,
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